POL-005
ACADEMY TRAVEL GRANT POLICY

1. Preamble

This policy establishes a clear, transparent and equitable framework for the allocation
of Travel Grants to Fremantle Sailing Club (FSC) Academy participants competing in
sanctioned domestic and international events while representing FSC.

The Travel Grant program aims to:

e Encourage participation by FSC Academy participants in approved sailing
events that support athlete development and experience;

e Reduce financial barriers for Academy participants with limited access to other
funding sources; and

e Support athlete development in alignment with FSC and Academy performance
objectives.

2. Governance

This policy is approved by the FSC Board of Management. Administration of the
Travel Grant program is delegated to Management in accordance with this policy and
FSC's financial delegations.

3. Eligible Expenses
Eligible expenses may include:

e Travel and accommodation;
e Equipment hire;

e Team uniform costs;

e FEvent entry fees; and

e Damage deposits.

All expenses must directly relate to participation in the nominated event.

4. Eligibility Criteria
Applicants must:

e Be acurrent member of FSC.

e Have held FSC membership for a minimum of 18 months at the time of
application, unless otherwise approved under exceptional circumstances.

e Be an active participant in the FSC Academy or associated training programs,
demonstrated through regular participation in Club or Academy training, events,
or volunteering.

e Submit an application within the relevant application window and prior to the
commencement of the nominated event.
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Conditions of Grant
Successful applicants agree to:

e Represent FSC when competing in regattas/events supported by the Travel
Grant.

e Submit a written report outlining participation and outcomes to [Head Coach/RC
Sail] within eight weeks of completion of the event(s).

e Authorise FSC to use photographs, results and related media for promotional
and communication purposes; and

e Repay the grant should the purpose for which it is awarded not eventuate.

Assessment and Approval Process

Applicants will be assessed with regard to athlete development outcomes, alignment
with FSC Academy obijectives, financial need and the applicant’s contribution to FSC.

e All applications received by 5pm on the closing date will be assessed by the
Head Coach and the Rear Commodore of Sail against this policy.

e Assessment recommendations will be documented.

e Any person involved in the assessment or approval process who has a real or
perceived conflict of interest must declare that conflict and remove themselves
from the decision-making process.

Finance Parameters

e Travel Grants are subject to an annual budget approved by FSC.

e Grant amounts may vary between applicants and are not intended to fully cover
all costs associated with an event.

® More than one grant may be awarded to an applicant within a financial year,
subject to available funds and fair distribution of available funds.
Levels of Assistance

* International events: up to $700 per applicant
e Domestic events: up to $500 per applicant

Application Requirements
Applications must:

® Be submitted on the approved application form, available on the FSC Youth
Sailing Academy webpage and lodged with the FSC boating office.

* Include a letter (maximum one page) outlining:
o A detailed budget of expected expenses
o Declare any other financial assistance received or anticipated

o How participation in the nominated event supports the applicant’s
development and progression; and

o How the applicant will continue to contribute to their sailing section and
to FSC.
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10. Application Dates

11.

Two grant application windows will apply each year, closing on:

e 30 June - for international events; and
e 31 October - for domestic events.

Applications must be submitted within the relevant grant window. Late or out-of-
window applications will only be considered at the discretion of the CEO.

Variation

FSC reserves the right to amend or update this policy, including its terms and
conditions, at any time. This policy may be reviewed as required.
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