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POL-004  
ELITE SAILOR ASSIST POLICY  
1. Preamble 

Fremantle Sailing Club (FSC) has a proud history of producing elite sailors, including 
Olympic medallists. Achieving success at this level requires years of training and 
significant financial investment. International competition involves substantial costs 
for travel, accommodation, equipment and boat ownership or charter.   
 
While some sailors receive support through programs such as the Australian Sailing 
Team, their heavy training commitments (often 30+ hours per week) limit their ability 
to earn a regular income. Without structured support, FSC risks losing talented sailors 
to other clubs offering assistance.  
 
This policy aims to retain and support high-achieving elite dinghy sailors as valued 
members of FSC. 

2. Eligibility  

To qualify for Elite Sailor Assist support, a sailor must:  

2.1. Be a current member of FSC in good standing. 
2.2. Compete internationally in multiple high-level events (e.g., World 

Championships) each year. 
2.3. Achieve top-level results (e.g. top 10 in the world rankings or major regattas). 
2.4. Have endorsement from the Rear Commodore Sail and FSC Head Coach.  

3. Support Framework 

Eligible sailors may receive assistance to offset costs associated with international 
competitions and training. Support is reviewed annually at the start of each Club 
financial year.  
 

Forms of Support: 

• Waiver of membership fees 

• Waiver of boat storage fees 

• Additional discretionary support as approved by the Board.  
 

Approval Process: 

• Rear Commodore Sail identifies eligible sailors and recommends them to the 
Membership Committee.  

• Membership Committee assesses eligibility and includes approved sailors in 
the monthly membership approvals board paper.  

• Board of Management provides final approval.  

• Rear Commodore and FSC Head Coach ensure recipients meeting 
obligations.  
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Relationship to Other Programs: 

• Elite Sailor Assist support is independent of other FSC assistance programs, 
including travel grants. Receiving Elite Sailor Assist does not disqualify a 
sailor from applying for or receiving travel grants or other forms of support 
offered by FSC. 

4. Recipient Obligations 

To maintain support, recipients must: 

4.1. Represent FSC in all sailing competitions. 
4.2. Contribute to the Club through volunteer coaching or mentorship for junior 

sailors. 
4.3. Participate in Club events and promotional activities beyond photography 

(e.g., speaking at events, assisting training programs). 
4.4. Recipients are expected to meet all obligations. If obligations are not met, 

support may be withdrawn, funds may be recovered, and the recipient may 
become ineligible for future funding.  

5. Levels of Assistance and Associated Obligations 

The following tiers outline the approximate value of assistance and the minimum 
obligations expected from recipients:  

Level of Assistance Minimum Obligations 

Tier 1 – Basic 
Waiver of fees 

• Represent FSC at all funded competitions and related events 
• 3 volunteer hours per year 
• 1 FSC Club event appearance 

Tier 1 – Basic 
Up to $500 

• Represent FSC at all funded competitions and related events 
• 3 volunteer hours per year 
• 1 FSC Club event appearance 

Tier 2 – Moderate 
$501 - $1,500 

• Represent FSC in all funded competitions and related events 
• 6 volunteer hours per year 
• 1-2 Club event appearances 
• Provide informal mentorship (e.g. advice to junior sailors 

during events) 

Tier 3 – High 
$1,501 - $3,000 

• Represent FSC at all funded competitions and related events 
• 12 volunteer hours per year 
• 2 Club event appearances 
• Social media acknowledgements 
• Structured mentorship (e.g. assist in one junior training 

session) 

Tier 4 – Exceptional 
$3,001+ 

• Represent FSC at all funded competitions and related events 
• 20 volunteer hours per year 
• 3-4 Club event appearances 
• Media interview / promotional content  
• Lead or co-lead a mentorship activity (e.g. assist with one 

term of Youth Sailing academy).  
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6. Governance 

6.1. Membership Committee assesses eligibility and includes approved sailors in 
their Monthly Board reports. 

6.2. Rear Commodore Sail oversees recommendations and liaises with the Board 
for approval. 

6.3. Rear Commodore Sail provides an annual report to the Board on program 
outcomes. 

6.4. FSC may review, amend or withdraw this policy at its discretion. 

7. Application Process 

7.1. Eligible sailors may apply formally through an Elite Sailor Assist Application 
form or be nominated by the Rear Commodore Sail.  

7.2. Applications are reviewed annually in line with FSC’s financial year.  
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